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About
The Project

The d�g�tal transformat�on of educat�on, accelerated by COVID-19, has
emphas�zed the need for more flex�ble learn�ng models. Reports l�ke the D�g�tal
Educat�on Act�on Plan 2021-2027 and EC recommendat�ons on blended
learn�ng h�ghl�ght th�s sh�ft. Now �s the t�me to harness educat�onal technology
wh�le ensur�ng equ�table access and support for learners w�th spec�al needs,
address�ng gaps exposed �n recent years.

At the core of the hVET project �s a collaborat�ve and �nnovat�ve approach that
adapts a hybr�d teach�ng model—blend�ng phys�cal and v�rtual learn�ng—
spec�f�cally for the VET sector. The project's ma�n object�ve �s to equ�p VET
schools for an evolv�ng educat�onal landscape, ensur�ng read�ness for
challenges such as pandem�cs, natural d�sasters, and other d�srupt�ons. Th�s
was ach�eved by develop�ng, test�ng, and �mplement�ng a flex�ble hybr�d
teach�ng model w�th ta�lored tools, resources, and mater�als for VET teachers,
tra�ners, pract�t�oners, and students.

The hVET project offers a set of tools des�gned to help VET teachers effect�vely
nav�gate hybr�d learn�ng, enhanc�ng student part�c�pat�on, collaborat�on, and
mot�vat�on wh�le �nsp�r�ng both educators and learners desp�te potent�al
educat�onal d�srupt�ons.



A Tested and Trusted Model for the Future of
VET

hVET Project (Hybr�d Educat�on �n Vocat�onal Educat�on and Tra�n�ng) — an �n�t�at�ve
des�gned to modern�ze how vocat�onal tra�n�ng �s del�vered. W�th �ts f�ve pract�cal,
research-backed results, hVET equ�ps teachers, learners and �nst�tut�ons w�th the tools
they need to adapt to and thr�ve �n hybr�d educat�on sett�ngs.

🧪 Piloting in the hVET Project: From Theory to Practice
The p�lot�ng was not a box-t�ck�ng exerc�se —
�t was an essent�al qual�ty assurance
mechan�sm. It ensured that hVET’s tools are
ready for scale, f�t for purpose and genu�nely
valuable �n the day-to-day real�t�es of VET
teach�ng. It also conf�rmed that the project
supports d�g�tal equ�ty, help�ng to br�dge
gaps �n access, �nclus�on, and educat�onal
cont�nu�ty.

By anchor�ng �nnovat�on �n hands-on exper�ence,
the hVET Project del�vers more than concepts —
�t del�vers tested, teacher-approved solut�ons. In
do�ng so, �t doesn’t just respond to the
challenges left by the pandem�c. It helps
vocat�onal educat�on evolve — �nto a model that
�s res�l�ent, flex�ble and ready for whatever comes
next.

🛠 What was p�loted?
F�ve key tools were tested across VET
schools �n mult�ple partner countr�es:

📘 Methodology of Hybr�d Teach�ng �n VET
Schools

🎓 Profess�onal Cert�f�cat�on Course for
VET Teachers

📊 Hybr�d Teacher Competence (HTC)
Assessment tool for VET teachers

🧠 Hybr�d Learner Qual�ty (HLQ) Test
d�agnos�ng the learn�ng styles of VET
learners

� Hybr�d Mystery - educat�onal game for
VET students

🧩 What d�d p�lot�ng ach�eve?
✅ Real-World Val�dat�on
Conf�rmed that tools can be appl�ed by the VET
schools across partner countr�es.

✅ User-Dr�ven Ref�nement
Teachers and students gave feedback that
d�rectly �mproved des�gn and funct�on.

✅ Support for Inclus�on
Ensured the tools work for d�verse learners,
�nclud�ng those w�th spec�al educat�onal needs.

✅ Pract�cal Usab�l�ty
Proved that the tools are adaptable across
vocat�onal f�elds and sk�ll levels.



Revolutionizing VET:
The hVET

Methodology
The hVET project �ntroduces a dynam�c and future-

ready model for vocat�onal educat�on. Developed
through European collaborat�on, research and

f�eldwork, th�s methodology equ�ps VET �nst�tut�ons to
meet the challenges of a d�g�tal, post-pandem�c world

w�th flex�b�l�ty, �nnovat�on and �nclus�on at �ts core.

Bu�lt on purpose: a smart, �nclus�ve approach

Th�s methodology �s rooted �n a s�mple truth: learn�ng must be access�ble, act�ve and
relevant. Whether learners are �n the classroom or logg�ng �n remotely, the HVET model
ensures everyone stays engaged, supported and connected. It's not just about
technology — �t's about mak�ng educat�on work for every learner, everywhere.

The power of 7E: A teach�ng model that works

At the heart of the hVET Methodology lays the 7E teach�ng model:

Engage, Expla�n, Explore, Elaborate, Exchange, Evaluate, Empower

Th�s framework g�ves educators the tools to create �nteract�ve, flex�ble lessons that
blend theory, pract�ce and real-world appl�cat�on — all wh�le keep�ng learners at the
center of the exper�ence.

Key top�cs covered by the hVET Methodology:

Introduct�on to hybr�d educat�on �n VET
Trans�t�on from �n-person to hybr�d learn�ng
Benef�ts & challenges of hybr�d educat�on
Core features of the hVET hybr�d model
7E teach�ng framework & lesson examples
Role of compan�es �n hybr�d VET educat�on
Competency prof�le of hybr�d VET educators
Des�gn�ng & manag�ng hybr�d courses
Act�ve learn�ng, gam�f�cat�on & �nclus�on
Assessment & collaborat�on strateg�es
Eth�cs �n hybr�d educat�on
ICT tools, fac�l�t�es & support

📚



How �t came together: research meets real�ty

The methodology d�dn’t come from theory alone. It’s backed by:
Extens�ve research �nto hybr�d learn�ng trends
Almost 100 VET educators surveyed across partner countr�es
28 exper�enced VET educators �n 5 focus groups �n partner countr�es

For whom? Des�gned to empower educators �n hybr�d sett�ngs

Th�s methodology �s bu�lt for VET teachers, tra�ners, school leaders and educat�on
planners. It’s a toolk�t for those shap�ng tomorrow’s workforce — one that helps
learners bu�ld sk�lls, stay mot�vated and thr�ve �n hybr�d educat�onal sett�ngs.

For more about methodology 

Des�gn pr�nc�ples that set the standard

The HVET model �s bu�lt on 5 bold pr�nc�ples:
🔗 Inclus�on – every learner, every background, every locat�on
💻 D�g�tal�sat�on – smart use of ICT for real teach�ng �mpact
🏭 Bus�ness-relevance and cooperat�on – learner sk�lls shaped by real �ndustry needs
🌱 Susta�nab�l�ty – promot�ng ecolog�cal awareness and respons�b�l�ty �n VET
🔄 Flex�b�l�ty & adaptat�on – comb�n�ng onl�ne and �n-person methods

https://hvet.eu/methodology/


hVET Certification:
Step Into the Future

of Hybrid VET
The hVET Cert�f�cat�on course focuses on profess�onal development and helps VET
educators and �nst�tut�ons master the tools and strateg�es of hybr�d educat�on.
Through a structured learn�ng and assessment process, part�c�pants ga�n the sk�lls
to lead �nclus�ve, flex�ble and d�g�tally enhanced tra�n�ng programs.

Why get cert�f�ed?

🧠 Profess�onal growth
Deepen your knowledge of hybr�d teach�ng models and act�ve
learn�ng strateg�es.

🏅 Recogn�t�on across Europe
Earn a cert�f�cate that enhances your cred�b�l�ty �n modern VET
sett�ngs.

🤝 Stronger profess�onal network
Jo�n a European commun�ty of educators shap�ng the future of
vocat�onal tra�n�ng.

Who �s �t for?

� VET Teachers & Tra�ners
🏫 School Leaders & Adm�n�strators To start the course 

15 tra�n�ng sess�ons w�th KEY TOPICS such as: 
hybr�d teach�ng t�ps, 
student mot�vat�on, 
personal�sed learn�ng, 
lesson plann�ng, 
learner assessment,
effect�ve use of d�g�tal tools,
cooperat�on w�th �ndustry partners.

https://hvet.eu/certification/


How �t works

📍 Step 1: V�s�t the test platform

📝 Step 2: Complete the quest�onna�re
Answer a ser�es of carefully crafted statements that explore your key competences �n
hybr�d educat�onal sett�ngs.

📊 Step 3: Get your report
Rece�ve a deta�led feedback report h�ghl�ght�ng your strengths and ta�lored suggest�ons
for growth.

Hybrid Teacher 
Competence Questionnaire (HTC)

The HTC Quest�onna�re �s a free, standar�zed, self-paced onl�ne tool des�gned for
VET educators to evaluate the�r competenc�es �n hybr�d teach�ng env�ronments —
where onl�ne and �n-person �nstruct�on happen s�multaneously. It’s part of the
hVET Project’s m�ss�on to empower educators across Europe.

HTC covers 8 key competenc�es:
Adaptab�l�ty1.
Creat�v�ty2.
Collaborat�on3.
Commun�cat�on �n hybr�d educat�on4.
D�g�tal l�teracy5.
Manag�ng the group process �n hybr�d educat�on6.
Des�gn�ng the development process and hybr�d
learn�ng process

7.

Conduct�ng hybr�d educat�on8.

To start the Quest�onna�re

https://htc.oic.lublin.pl/


How �t works

📍Step 1: V�s�t the test platform

📝 Step 2: Answer the Statements
Respond to s�mple statements about your   
preferences, hab�ts, and learn�ng
behav�ors.

📊 Step 3: Get your yesults
Rece�ve a personal�zed report w�th a
breakdown of your preferred learn�ng
styles and the level of qual�t�es  �mportant
for hybr�d educat�on.

Hybrid Learner Qualities
(HLQ) Test

HLQ test helps VET learners ages 15-19 who are currently part�c�pat�ng �n or plann�ng to
part�c�pate �n hybr�d learn�ng d�scover the�r preferred ways of learn�ng — whether �n-person,
onl�ne or a m�x of both. It �s based on the 4 styles �dent�f�ed by Dav�d Kolb:

D�verg�ng (Feel and Watch)
Ass�m�lat�ng (Th�nk and Watch)
Converg�ng (Th�nk and Do)
Accommodat�ng (Feel and Do)

The HLQ test also assesses the essent�al qual�t�es that contr�bute to success �n hybr�d
educat�on, such as self-mot�vat�on, problem-solv�ng, pers�stence, adaptab�l�ty, self-conf�dence,
autonomy and openness.

What you’ll learn

👂 Do you learn better by l�sten�ng, see�ng,
or do�ng?

🧩 Are you more reflect�ve or hands-on?

🧪 Do you need structure, or do you thr�ve
w�th flex�b�l�ty?

💬  Do you prefer �ndependent work or
group collaborat�on?

Your results w�ll help you study more
eff�c�ently — and feel more conf�dent
nav�gat�ng hybr�d learn�ng.

To start your HLQ test 

After complet�ng the HLQ test, you w�ll
rece�ve a free, deta�led report that
�ncludes:

Your dom�nant learn�ng style(s)
The level of your d�agnosed qual�t�es
Personal�zed development t�ps to help
you enhance your learn�ng exper�ence

https://hvet.eu/onlinetest/
https://hvet.eu/onlinetest/
http://hvet.eu/onlinetest


What makes �t un�que?

🎮 D�g�tal meets phys�cal
Blends �nteract�ve tasks w�th real-l�fe
act�ons, br�ng�ng educat�on off the screen
and �nto students’ hands.

🌍 Local to global collaborat�on
Connects students across classes, schools
and countr�es for a shared learn�ng
m�ss�on.

🧩 Mystery, challenge & fun
Students solve puzzles, complete creat�ve
tasks and tackle real-world vocat�onal
problems — together.

Hybrid Mystery Game 
- educational game for VET learners

The Hybr�d Mystery �s more than just a game — �t’s a powerful educat�onal tool
that transforms hybr�d learn�ng �nto an engag�ng, collaborat�ve and story-dr�ven
exper�ence. Th�s game connects students at local, nat�onal and �nternat�onal
levels, seamlessly br�dg�ng d�g�tal and real-world learn�ng to mot�vate, educate
and �nsp�re l�ke never before.

Learn�ng outcomes

🔥 Mot�vat�on boost
Ideal for engag�ng all learners to boost
the�r self-mot�vat�on and self-conf�dence
sk�lls.

🤝 Stronger teams
Promotes commun�cat�on, openness,
adaptab�l�ty and and teamwork.

🧠 Cr�t�cal sk�lls for the future
Enhances  cr�t�cal th�nk�ng, autonomy,
cop�ng and problem-solv�ng sk�lls.

📚 Better learn�ng retent�on
Hands-on tasks make learn�ng st�ck — and
make �t mean�ngful.

🎭 The plot: A hybr�d galaxy awa�ts

Welcome to a hybr�d planet �n a d�stant galaxy — where g�ant mushroom trees, colorful
terra�ns and unexplored lands awa�t. Gu�ded by the ever-cur�ous Professor Amaz�ng,
students must solve myster�es, adapt to challenges and work together to colon�ze th�s
strange new world.
Players are �mmersed �n a un�que storyl�ne where they solve myster�es and tackle
challenges l�nked to real-world scenar�os, part�cularly �n VET.

To learn more about 
the Hybr�d Mystery game

https://hvet.eu/hybridmystery/
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